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CONTEXT 

Mission Statement 
LifeSmart Youth fosters successful lives by empowering youth to make responsible choices 

and adopt healthy behaviors. 

As Indiana schools’ health educator-of-choice, LifeSmart Youth, teaches youth tools and skills to 

confidently make safe, health-informed decisions for life. LifeSmart Youth is celebrating 76 years of 

dedication to its mission while adapting to the changing challenges facing youth today. LifeSmart 

Youth has recently completed a full re-brand, including a name change, and a new strategic plan. 

Both the rebrand and the strategic plan set the stage for increased philanthropic support to 

continue LifeSmart Youth’s mission-critical work for many more years ahead.  Philanthropic support 

is all revenue combined from individual donors, corporations, private foundations, and other 

unrestricted giving sources. It excludes federal and state government grant funding.   

In 2018, LifeSmart Youth served nearly 25,000 youth. It depends upon its largest funding 

partners to carry-out its programs. These funding partners include federal and state sources, 

comprising 67% of annual funding. Individual, private foundation, and corporate support is 

currently 33% of annual funding.  

LifeSmart Youth’s development and marketing capacity is of critical importance to support 

increased fundraising. This development plan projects that LifeSmart Youth will work with an 

integrated communications and marketing firm on a pro bono basis and allocate funds from 

current government grants to the marketing function. In addition, in years 2021 and 2022, 

more funds are budgeted to be raised in support of marketing. For development, the contract 

grant writing arrangement will continue in 2020, with the addition of an assistant development 

director projected to be hired in 2021. The table below outlines these important priorities as 

well as other tools to be utilized to implement this plan.  

Tools Needed to Implement this Plan FY '20 FY '21 FY '22
Build out messaging/content marketing (paid & pro bono) X X X

Create Core Case for Support/PP with inserts for funding priorities X

Update Guidestar site and enhance online giving options X

Employ full-time development assistant X X
Articulate impact from evaluations/metrics X X X

Continue to outsource grant writing X X X

Expand community presentations to service clubs, etc. X X X  

This three-year development plan is aimed at growing philanthropic support, engaging more 

people with LifeSmart Youth, and remaining flexible to changing funding needs and 

opportunities.  
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FUNDRAISING STRATEGIES 

The following overarching strategies will be implemented as a part of the three-year 

development plan in order to grow the base of philanthropic supporters and broaden the 

visibility and awareness of LifeSmart Youth in the community.  

1. Strategic engagement activities, hosted by board members, for the identification and 

cultivation of new prospective donors. 

Board members, supported by staff, will host strategic engagement activities that invite 

friends, colleagues, and current LifeSmart Youth donors and prospects to fun, intimate 

gatherings to enjoy each other’s company and to learn about LifeSmart Youth. These 

gatherings can be held at board members’ homes, places of business, or public venues. 

Examples of ways to approach these gatherings include: 

• Cocktails and Conversation at a local restaurant/bar or in your home 

• Sports and Playing it Smart at a suite at the Pacers, Colts, or Indians game 

• Parade Party with a Purpose on a roof top deck to watch the 500 Festival Parade 

• Pints and Puberty - Trivia Game “Are you smarter than a 5th grader?” with friends 

• Libations and LifeSmart Youth at your home  
 

Following each strategic engagement activity, staff will work with the board host to 

create a customized approach to personal contact with each attendee. In a post-event 

strategy session, LifeSmart Youth staff and the event host(s) will tailor plans for direct 

follow-up that could range from a written note to a personal visit. Through personal 

outreach to attendees, the assigned staff or board member will seek to gauge the 

prospect’s interest in the program (as well as encourage the attendee to suggest other 

individuals who may be interested). After each meeting with a prospect, the staff 

member will determine the next appropriate cultivation step to strengthen the 

prospect’s engagement with LifeSmart Youth and select the appropriate solicitation 

vehicle (direct mail, personal solicitation, etc.). 

 Key steps include:  

• Six engagement events per year, hosted by a board member or team of board 

members (2 to 3); group size will be 8 to 20 people. 

• Board members will invite colleagues and friends to the event as well as extend 

invitations to existing donors and prospects from LifeSmart Youth’s database. 

• Post-event strategy session to prioritize and tailor attendee follow-up. 

• Invitation of select guests to observe LSY programs in schools or camps.  
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• Monthly team prospect strategy sessions to monitor progress and determine 

next steps for cultivation and solicitation. 

2. Continue to outsource grant writing while reviewing and updating the foundation 

pipeline.  

Foundations are a strong source of support for LifeSmart Youth, and it will be important 

to maintain this level of support in 2020 and grow it over the life of this plan. LifeSmart 

Youth will evaluate and prioritize its existing grant application activities to ensure that 

resources are focused upon grants that will provide the greatest return on investment. 

Currently, LifeSmart Youth utilizes an outside contractor for grant writing. On a bi-

monthly basis, LifeSmart Youth staff will have a grant strategy session to review the 

existing foundation prospects, assess if these prospects remain viable for the future, and 

engage in research that identifies new potential prospects. Keeping the pipeline of 

potential grants refreshed is central to growing foundation support. Stewardship of 

grant officer relations is key to building lasting grant partnerships. LifeSmart Youth’s 

CEO, Director of Development, and Director of Programs & Evaluation will cultivate and 

maintain the grantor-grantee relationship and ensure successful outcomes for reporting.   

3. Maximize corporate support via program and event sponsorships.  

Continue LifeSmart Youth’s good work of connecting with the Human Resource 

departments within corporations to promote the Cybersafe in Cyber Space workshops. 

Shift the primary fundraising outcome from the Cybersafe workshops toward growing 

corporate sponsors, rather than acquiring individual donors, and expand the workshops 

to a two-part series per company, rather than one. Corporate relationships will deepen 

as LifeSmart Youth engages corporate employees in the workshops and benefits from 

marketing exposure in the corporation when promoting the workshops. The second 

workshop will likely attract more participants based on word-of-mouth after the first 

successful workshop. Individuals will be cultivated in a long-term manner by engaging 

them in agency communications, inviting some to special engagement events, and 

soliciting them in the annual appeal. As a dual strategy, efforts will continue to be made 

to increase awareness and outreach to the individual participants, but the immediate 

revenue stream will be from corporate sponsors.   

In addition to this strategy, corporate sponsorships will be secured for events and other 

programs. Finally, third-party events can provide additional revenue without consuming 

as much time as events managed by LifeSmart Youth. In search of additional third-party 

events, LifeSmart Youth may capitalize on key months that would connect businesses 

and organizations with LifeSmart Youth’s mission, such as: 
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• February – Teen Dating Violence Awareness Month 

• April – Children and Youth Month 

• October – National Bullying Prevention Month 

• December – HIV/AIDS Awareness Month 

4. Grow the base of support for LifeSmart Youth via social media channels. 

LifeSmart Youth will grow its base of support by expanding its use of social media over the 

course of this three-year plan. On Giving Tuesday in 2018, LifeSmart Youth recruited a 

small group of board members to promote their own fundraising challenges within each 

board member’s social network. Building upon the success of this test, LifeSmart Youth 

will expand its recruitment of volunteers for these activities and will provide messaging 

and call-to-action language for each volunteer to promote on her/his social media 

channels (Facebook, Instagram, Twitter, LinkedIn, etc.). Additionally, LifeSmart Youth will 

increase its investment in annual fund marketing efforts incrementally over the next three 

years. These additional investments will culminate in the hiring of additional staff to focus 

on promoting key messages through social media to drive more donors to the website 

and to inspire action. An immediate action step within this strategy is to update LifeSmart 

Youth’s online presence on the GuideStar website (a site that prospective donors may use 

to research LifeSmart Youth before making a giving decision and a major source for 

corporate online giving platforms, such as Salesforce Philanthropy Cloud). 

5. Expand upon strategic stewardship opportunities in order to build strong relationships 

with individual donors and corporate sponsors.  

As LifeSmart Youth continues to broaden its base of support, it will be important to 

ensure that current and past donors will continue to be thanked and recognized 

appropriately. These stewardship activities will be managed internally in a professional 

and systematic way, with genuine, thoughtful, and personal donor outreach. In addition 

to timely donor gift acknowledgements, stewardship measures may include:  

• Hand-written thank you notes and/or phone calls to donors by board members. 

• Personal emails or notes to donors/prospective donors following engagement 

events. 

• Thank you notes written by youth served by LifeSmart Youth. 

• Personal meetings to review the results of major donor investment (individuals, 

corporate sponsors, and foundations) to thank them for their support and to 

share programmatic outcomes and impact. 
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FUNDRAISING PRIORITIES AND PROJECTIONS 

This three-year development plan will focus on the following baseline funding needs: 
1. completing the goal of building a $350,000 sustainability fund by 2022 with the goal of 

reaching $500,000 by 2025;  

2. supporting the annual operating budget with private philanthropy; and 

3. investing in increased marketing support and continued grant outsourcing. 

In addition, this plan contains the following aspirational funding goals: 
4. securing matching funds for a United Way of Central Indiana (UWCI) capital fund grant 

for office renovations;  
5. expanding development staffing; and 

6. funding additional program evaluation services to assess program impact. 

Note: For purposes of this plan, state and federal funding is categorized as a contract and not a 

part of philanthropic revenue. However, it is noted that securing the state and federal funding 

requires a large amount of staff time and effort and represents nearly $840,000 in annual 

revenue as of fiscal year 2019.  This chart illustrates the baseline and aspirational development 

projections for the next three years. These are projections as of the writing of this plan and will 

be reviewed annually. 

Funding Priority FY '20 FY '21 FY '22 3-Year Total

 Sustainability Fund 75,000$                 85,000$                 90,000$                 250,000$                  1

 Annual Operating Support 320,000$               325,000$               335,000$               980,000$                  2 

Communications & Marketing 30,000$                 30,000$                 60,000$                    3Dev Staffing & Technology

SUB-TOTAL 395,000$          440,000$          455,000$          1,290,000$          

Office renovations 75,000$                 225,000$               300,000$                  4 * 

Development Staff - Asst Director 42,000$                 45,000$                 87,000$                    5

 Program Evaluation Services 30,000$                 30,000$                 35,000$                 95,000$                    6 * 

SUB-TOTAL 30,000$            147,000$          305,000$          482,000$             * 

GRAND TOTAL 425,000$          587,000$          760,000$          1,772,000$         

3 Currently allocating $30,000 annually from government grants; add'l fundraising dollars are incremental additions.

5 Includes adding a full-time development assistant.

6 
Private philanthropic support that will enhance the program evaluation services that are supported by federal & state funding. 

4 
Assumes LSY will secure a $150,000 capital fund grant from UWCI and will raise $150,000 in cash & contributed services to match 

the grant.

Aspirational Funding  Priorities

Development Projections:

Private Philanthropy from Individuals, Corporations, and Private Foundations

Baseline Funding Priorities

2
 Private philanthropy that supports the annual operating budget (includes fee for outsourced grant writing).

1
 Sustainability Fund has a goal of $100,000 in FY' 19 leaving $250,000 to raise to reach 4 months of reserve by 2022.
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FUNDRAISING ANNUAL ACTION PLANS 

FUNDRAISING ACTION PLAN: SUSTAINABILITY FUND 

FY ’20 Goal: $75,000 

Targeted Donor Audiences and Fundraising Methodologies 

Fundraising Methodologies Donor Audiences Timing Goal Collateral Pieces

Personal Solicitation Board members October - December  $         8,000 PowerPoint/pledge card

Personal Solicitation Current individual donors and staff September - June  $         7,000 PowerPoint/pledge card

Grant Writing Foundations for support Ongoing  $       32,500 Impact statements/ 

program descriptions

UWCI Allocation UWCI donors Ongoing  $       12,500 Thank you letters

Program fees Non-fundraising Ongoing  $       15,000 Allocation to reserves

Total 75,000$        

FY '20 Action Plan for Sustainability

 
  

FUNDRAISING ACTION PLAN: ANNUAL OPERATING SUPPORT  

FY ’20 Goal: $320,000 / Aspirational Goal includes $30,000 for program evaluation 
services 

Targeted Donor Audiences and Fundraising Methodologies 

Fundraising Methodologies Donor Audiences Timing Goal Collateral Pieces

Direct Mail Appeals Current and prospective donors October - September  $       10,000 Letter/reply device

Grant Writing Foundations for programmatic support Ongoing  $     260,000 Impact statements/ 

program descriptions

Special Events/Corporate Sponsors Hosted and third-party events (gross 

revenue)

Ongoing  $       40,000 Invitations/ follow-up 

materials 

Giving Tuesday Current donor database & board 

member contacts

November 5,000$          Key messaging/posts to 

share

Program Fees Non-fundraising Ongoing 5,000$          

Total 320,000$     

Grant Writing

Foundations for evaluation and 

impact/outcome metrics & 

programmatic support Ongoing 30,000$        

Rationale for additional 

evaluation metrics to 

further improve outcomes 

and measure success.

FY '20 Action Plan for Annual Operating  Support

Aspirational Support: Evaluation Services
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SOURCES OF SUPPORT 

The fundraising action plans on page 8 include securing gifts from board members, other 

individuals, corporation sponsors/events, and foundations. The table below summarizes these 

sources of support as projected for 2020. 

 

Constituent Projected Gifts to All Funds

Board Members  $                                              8,000 

Other Individuals (including direct 

mail appeals and Giving Tuesday)

 $                                            22,000 

Corporation Sponsors/Events  $                                            40,000 

Foundations  $                                          292,500 

UWCI Allocation  $                                            12,500 

Total  $                                          375,000 

Program Fees dedicated to Reserve 15,000$                                            

Program Fees for Annual Operating 

Support 5,000$                                              

GRAND TOTAL 395,000$                                          

FY’19 had 12-months of non-renewable of philanthropic funds from 

United Way and two private foundations that create a revenue gap of 

$140,000 in FY’20. Therefore, the FY’20 plan emphasizes increasing 

individual and corporate giving to fill this funding gap for operations 

and sustainability.  In addition, the $40,000 budgeted for 

sponsors/events is gross revenue with an anticipated net of $20,000.

Sources of Support for FY '20
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FUNDRAISING CALENDAR 

This calendar illustrates the timing of direct mail appeals, communications pieces, and special 

events for FY ‘20. 

Tasks Quarter
Grant writing Ongoing

Personal visits with donors and prospects Ongoing

Giving Tuesday Quarter 1

Cybersafety workshops (3 to 4 companies/2 sessions each) Quarters 1 & 2

Appeal letters Quarters 1 & 3

Email blast/newsletter update Quarters 2 & 4

Strategic engagement activities (6 total) Quarters 1, 2, 3, 4

Development Calendar

 

Quarter 1: October - December 

Quarter 2: January - March 

Quarter 3:  April - June 

Quarter 4:  July - September 
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MONITORING THE PLAN 

This plan will be monitored by the CEO, the Director of Development, the Development and 

Marketing Committee, and the Board of Directors: 

1. Director of Development 

a. Monthly monitoring of action plans and progress toward goals. 

b. Quarterly review of the fundraising methodologies and the development plan, 

with adjustments made for actual results and/or changes in the philanthropic 

marketplace. 

c. Annual updates on action plans, goals, and methodologies. 

2. Development and Marketing Committee and Board of Directors  

a. The Director of Development will provide monthly updates to the Chair of the 

Development and Marketing Committee. 

b. With information provided by the Director of Development, progress on the plan 

will be reviewed at regular Development and Marketing Committee meetings. 

c. The Chair of the Development and Marketing Committee will report progress at 

regular meetings of the Board of Directors. 
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CONCLUSION 

This development plan charts the three-year trajectory for LifeSmart Youth to raise nearly $1.8 

million from philanthropic support to fulfill its mission. The growth in philanthropic support is 

both a necessity based upon the changing funding landscape as well as an opportunity to 

capitalize on the new brand identity and promote the excellent programming available to our 

community’s youth. This plan provides a roadmap for both the staff and board to use in guiding 

the important work of donor engagement with individuals, corporations and private 

foundations. Successful implementation of this plan will result in increased funding to ensure 

LifeSmart Youth remains Indiana’s health educator of choice for  youth for generations to come. 

 


